
Just When You Need It—A Data-Driven Decision Making Workshop 
 

Data-Informed Action Planning 
 
 
Intended Audiences: Leadership Teams, School Improvement Teams, PLCs, and Full Staffs 

 
Time: One Day or Two Half Day Options Available*  

 
* This workshop is designed for schools that have already completed the data 
analysis process.  If your school has not done this step, you might want to 
consider adding the following workshops to this one:  
 

   An Introduction to the Inquiry-Based Data-Driven Decision Making 
Process 

   Collecting the Correct Data for the Task 
   Putting Our Assumptions on the Table 
   Conducting a Purposeful Data Analysis 
   Creating Standards-Based Common Formative and Summative 

Assessments 
   Data-Informed Program Monitoring and Evaluation 

Workshop Overview: 

 

In this interactive workshop participants will use their data analysis and their 

student achievement SMART Goals to create a detailed action plan for their 

team, school, or district.  The plan will include action steps and a ways to 

continually monitor the plan’s success at raising student achievement. 

Workshop Outcomes:    Participants will use their data and student achievement goals to create 
a strategic action plan. 

   Participants will create a plan for putting the systems in place that will 
allow them to continually monitor their plans success at positively 
impacting the learning of every student in the school or district. 

Onsite Coaching Given the fact that research “emphasizes that coaching is a prerequisite for 

the implementation of new skills or strategies” (Showers, Joyce, & Bennett, 

1987 in DuFour & Berkey 1995) and “providing teachers with ongoing 

support after the initial training is critical to the success of any innovation” 

(DuFour & Berkey 1995), the TEP team offers on site coaching to help your 

team successfully implement your plan. Contact us for more information. 

Principal Coaching In addition, TEP recommends administrative or principal coaching and/or 

consulting around this goal.  Our administrative coaches will work with your 

district and building administrators to help them envision what a successful 

implementation process should look like at both the district and building 

levels and help your administrative team to put the systems in place to make 
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successful implementation a reality.   

Extended Offerings Research shows that it takes at least five years for a system to become 

institutionalized. Therefore, TEP offers multi-year professional development 

packages.  We feel this is the best possible approach for both of us.  

Therefore, we provide additional services at no additional cost if you select 

this option.  To learn more about this and other offerings please Contact Us. 

Contact Us The Educational Partners LLC  
Phone: 269-369-3117 

Fax: 248-991-1326 
info@youreducationalpartners.com  
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